Williamson Free 60-Day TPC Evaluation

For qualified customers, Williamson is offering a special free 60-day evaluation of the TPC Essentials Module.  We started this program on a select basis one year ago, and we have experienced a very high success rate.  The goal of this program is to help customers make informed, confident and timely decisions about the TPC System.  Since the system is installed on your own press, it is much easier to use actual performance data to justify the investment in the TPC System.  

This 60-day evaluation is a significant investment by Williamson and SAI, and our experience is that the TPC Essentials Module demonstrates the key features to help you make an investment decision.  Consequently, we do limit the free evaluation to just the Essentials Module which includes the powerful closed loop controls.  To qualify for this program, a customer must complete the following:
· Complete the TPC Questionnaire which provides us with all of the technical details about the press, furnace, and controls.
· [bookmark: _GoBack]Organize a review session with all of the key plant personnel involved in the decision.  This should include plant management as well as select people from production, maintenance, engineering, and IT.  This review session will include a detailed TPC presentation, given by Williamson, as well as a question and answer session.
· A separate on site visit by Williamson and/or one of its representatives.

Williamson will then review all the information and project details to determine if you qualify for the 60-day evaluation. 

What are the costs?
This truly is a free evaluation. If qualified, Williamson and SAI will pay for all travel expenses to come to your plant, and there are no charges or fees for the equipment, installation or support services.

What is the time frame?
The TPC planning and installation process only takes about 8-10 weeks total. We work together by phone and email to organize all of the details for the installation, you install the equipment, and then Williamson and SAI come on site during the final week of the project to complete the commissioning of the system.  It is important to understand that no additional press downtime is required during the commissioning of the system. The 60-day evaluation begins after the week long Williamson visit. Please see page 2 for a typical evaluation implementation schedule.

How much time and resources will I have to invest?
Williamson provides the team to do most of the work for the project. Williamson also provides most of the hardware and software needed for the TPC system as well. The installation procedures on the customer end are simple, straightforward, and can be completed during regularly scheduled press down time prior to our visit to the plant. Installation manuals and training will be provided by Williamson. Here is a list of the equipment that is needed for the Evaluation:
1. Williamson and SAI will provide the following items for this installation:
· One PLC with required analog I/O and network communications 
· One PC with 2 Ethernet cards to support the computer and PLC networks
· Copies of SQL Server, PLC software, TPC application software, and TeamViewer
· Sensor for press exit temperature measurement (if required)
· Panning bracket for the press exit sensor
2. Customer will provide the following:
· A monitor, keyboard, and mouse for the TPC PC
· The wiring of the PLC’s, PC, sensors, and panning brackets  (detailed wiring drawings will be provided)
· An Ethernet switch may be required to complete the setup of the TPC PC, TPC PLC, and the existing PLCs

Assuming a 60-day evaluation is successful, then we can schedule Phase 2 of the project to provide the complete, integrated implementation of the TPC system.  Given the investment required by Williamson and SAI to complete a fully integrated installation, we are not able to offer this configuration as a free evaluation. This can include additional temperature sensors for billet and quench capabilities, the addition of management functions for the recipe database, as well as the migration of the TPC database to the plant server. For a more detailed list of all items that are provided during the evaluation and what options are available for the more comprehensive TPC System, please refer to the chart on page 3.    

What is the benefit to the 60-day evaluation?
The free 60-day evaluation is an easy and valuable way to understand how the TPC system can help optimize your current process. The evaluation will provide you with real data that will allow you to quantify press efficiencies and help justify the investment in a TPC System. We are offering a free evaluation because we are confident that you will see improvements in press optimization, improved quality, and faster throughput with the use of the TPC system.
	Typical Schedule for Implementation of TPC System
	
	

	Task Description
	Responsible
	Schedule

	Project Plans and Specifications
	
	

	
	Complete Questionnaire
	Customer
	As Required

	
	TPC Presentation with Project Team
	Williamson/Customer
	As Required

	
	Finalize TPC Configuration, Proposal, and Schedule
	Williamson/Customer
	As Required

	
	Identify Key Plant Contacts Assigned to the Project
	Customer
	Week 1

	
	Review Details for Installation of PLC, PC, Sensor, and Panning Bracket
	Williamson/Customer
	Week 1

	
	Review Network Layout and Define IP Addresses
	Williamson/Customer
	Week 1

	
	Review Recipe Database Details (Parameters, Current Values, Sources of Data)
	Williamson/Customer
	Week 1

	
	Provide Copies of PLC Programs for Press and Furnace
	Customer
	Week 2

	
	Develop Detailed Wiring Documents
	Williamson
	Week 2

	
	Provide Plant Parameters and Die Database Information in Excel Spreadsheet
	Customer
	Week 2

	
	
	
	

	Install Equipment and Setup Network
	
	

	
	Order PLC, PC, Sensor, and Panning Bracket
	Williamson
	Week 2

	
	Order Touch Screen, Keyboard, and Mouse
	Customer
	Week 2

	
	Deliver PLC, PC, Sensor, and Panning Bracket
	Williamson
	Week 6

	
	Install PLC, PC, Sensor, and Panning Bracket (Done During Planned Downtime)
	Customer
	Week 6

	
	Complete Wiring for PLC, PC, Sensor, and Panning Bracket (Done During Planned Downtime)
	Customer
	Week 6

	
	
	
	

	Pre- Site Visit Preparation
	
	

	
	Review Copies of the PLC Programs
	Williamson
	Week 4

	
	Develop Global Address Table for the PLC Interface 
	Williamson
	Week 4

	
	Develop Samples of the Basic Changes to the Press and Furnace PLC Programs
	Williamson
	Week 4

	
	Test TeamViewer Connection to TPC PC
	Williamson/Customer
	Week 7

	
	Test Network Connection from TPC PC to TPC PLC, Press PLC, and Furnace PLC
	Williamson/Customer
	Week 7

	
	Complete Programming for TPC to read data from Press PLC and Furnace PLC
	Williamson/Customer
	Week 7

	
	Setup Database, PC application, and PC interface with TPC PLC
	Williamson
	Week 7

	
	
	
	

	On-Site Installation of TPC System
	
	

	
	Kick-Off Meeting to Review System Details and Project Plan
	Williamson/Customer
	Week 9

	
	Verify Installation of Equipment and All Basic Connections
	Williamson
	Week 9

	
	Complete Setup and Test of Speed and Billet Temperature Controls in TPC PLC & PC
	Williamson
	Week 9

	
	Run Trials with System in Manual and Automatic Operation
	Williamson/Customer
	Week 9

	
	Operator Training and Testing
	Williamson/Customer
	Week 9

	
	Update documentation
	Williamson
	Week 9

	
	
	
	

	Post Installation Support
	
	

	
	60 Day Evaluation of the Performance of the TPC System
	
	Week 10-18

	
	Complete Documentation of Wiring, Network, and Database Details
	Williamson
	Week 10

	
	Support Any Questions or Issues by TeamViewer Remote Connection
	Williamson/Customer
	As Required

	
	Conference Calls and Emails to Review Experience with System
	Williamson/Customer
	As Required

	
	Schedule Phase 2 for a Complete TPC System – After Successful 60 Day Trial
	Williamson/Customer
	As Required





	

Ref
	Description
	Phase 1 
60-Day Evaluation
	
Phase 2 Options

	TPC ESSENTIALS MODULE (Available with Basic or Advanced Configuration)
	
	

	1
	TPC Essentials – Basic or Advanced Configuration 
· Recipe Database for Each Die
· Closed Loop Control with Press Exit Temp Control and Billet Temp Optimization
· Live Graphical Trends and Reports by Billet and Die
· TPC Application Software
	

	

	2
	PRO 120 Platen Exit Temperature Sensor 
· PRO 120-20-F-FOV3ft/50-D-IM-WCAP-LA-ESPA2-CF100
	
	

	3
	Automatic Panning Bracket For Platen Exit Sensor
	
	

	OPTIONAL TPC CONTROL MODULES (Available with Basic or Advanced Configuration)
	
	

	4

	PRO 120 Billet Temperature Sensor
· PRO 120-20-F-FOV3ft/50-D-IM-WCAP-LA-SB-ESPA2-CF100
	
	

	4a
	Billet Temperature Module – Monitors and Alarms on Billet Feed Temperature
	
	

	5
	Die Temperature Module – Monitors and Alarms on Die Feed Temperature 
	
	

	6
	Quench Rate Module – Monitors and Alarms on the Profile Quench Rate
	
	

	7
	Nitrogen Control Module – Automatically Controls Flow of Nitrogen to the Die 
(proportional value for nitrogen is not included)
	
	

	8
	Temperature Sensor for Quench Measurements
· PRO 42-29-F-FOV3ft/75-D-WCAP-LA-IM-CF100
	
	

	9
	Automatic Panning Bracket For Quench Sensor
	
	

	10
	Temperature Sensor for Die Measurements
· Gold 21-20-F-FOV5FT/100-D-LA-IM-AP-SB-CF060
	
	

	TPC MANAGEMENT MODULES (Available with Advanced Configuration Only)
	
	

	11
	TPC Management Module (Additional Copies Available)
· Expanded Recipe Database for Each Die, Order Manager with Built-In Product Calculator, Best Extrusion Analyzer and Advanced Reports by Billet, Die, and Order
· Includes License for Press PC and One Management PC Supplied by Customer
	
	

	13
	TPC Best Practices Module (Upgrade to Management Module)
· Run to Recipe Monitor - Lock Recipes, Status Lights and Statistics
· Downtime and Die Change Tracking Reports, as well as Reports by Shift
· Includes License for Press PC and One Management PC Supplied by Customer
	



	

	14
	Additional Copies of Management Module 
	
	

	TPC SERVICES
	
	

	16
	[bookmark: OLE_LINK5]Services and Expenses to Configure, Integrate, and Test the Essentials Module 
· Stand Alone PC & Digital Communications w/ PLC Network – Base 
· If Advanced Configuration which includes setup of PC network - Additional
	
	

	17
	Services and Expenses for Training (Classroom and Hands-On at the Press)
	
	

	18
	Develop, Install, and Test Auto Update Functions to PLCs for Custom Process Parameters
	
	

	19
	Develop, Install, and Test Interface with Plant Production System 
	
	

	20
	Periodic Remote Training and Support (Recommend 40 hours)
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